Jr. Livestock Sale Committee (JLSC)
Meeting Minutes for October 28, 2025

The Jr. Livestock Sale Committee was called to order by Vice Chairman, Tanner Adams,
at 7:01 p.m. Those committee members in attendance were Tanner Adams, Bailey
Schilling, Claire Haenny, Jenny Brown, Becca Walter, Russ Spence, Amber Spence,
Brett Shreve, and Josh White.

Others in attendance were Stephanie Morrison, Shelby Gould, Caree Rinebarger. and
Cheryl Spence

All present introduced themselves

Agenda Approval

Quorum was established with two members absent: Don McGregor and Keri McGregor.
Russ Spence made a motion to approve the agenda which was seconded by Amber
Spence. The motion was approved.

Approval of September 2025 Minutes

The JLSC meeting minutes were emailed to committee members. Becca Walter made
the motion to approve the minutes, and Brett Shreve seconded. The minutes were
approved.

Extension Report

Bailey Schilling reported carcass contest results were given at CSU where the top 5
winners were announced. This was an educational event with carcass demonstrations
and tours of the facility.

Financial Report

Tanner Adams presented the financial report. Currently sitting at $1,102,513 with
$1,071,759 to be paid out to youth in September.

Old Business- None

New Business

Sponsors- No updates

Packers/Post Sale- No updates
Buyer Outreach- No updates
Advertisements/Socials- No updates

Sale Logistics: No updates



Buyer Dinner: No updates
Species Reps:

Beef: No updates

Meat Goat: No updates
Sheep: No updates

Swine: No updates

Small Animals: No updates
Volunteers: No updates

Fair Book Updates: Discussion took place regarding two fair book changes that are to
be added and edited to the fair book.

A motion was made by Becca Walter to add this following note regarding mandatory
meetings be added to the Fair Book:

“All exhibitors that are looking to participate, regardless of species, in the Junior
Livestock Sale MUST attend one of the two mandatory meetings hosted by the sale
committee in late spring and early summer. A parent or guardian may also attend in the
exhibitor’s absence; no other outside parties (i.e. 4-H leaders, friends, or extended
family) may pick up the packets. Failure to attend one of these meetings will result in the
exhibitor being ineligible to participate in the Junior Livestock Sale. If unable to attend
one of the mandatory meetings, the Chair or Vice Chair of the Junior Livestock Sale
Committee must be notified by April 1¢; it will then be up to the discretion of the entire
voting committee if the exhibitor may receive an alternative option.”

The motion was seconded by Brett Shreve. A vote occurred and the majority passed the
addition to the Fair Book.

A motion was made by Brett Shreve to edit the following note regarding checks being
picked up by exhibitors to the Fair Book:

“All checks not claimed within 90 days of arrival at The Ranch Events Office will be
returned to the Larimer County Finance office. Ranch staff will be responsible for
reminding exhibitors one additional time after the 60-day period if their checks have still
not been claimed.”

The motion was seconded by Jenny Brown. A vote occurred and the majority passed
the edit to the Fair Book.

Moving Sale: A question was raised by Bailey Schilling regarding moving the sale from
a Wednesday to a Thursday to save the sale committee from paying for an auctioneer.



Discussion occurred and the committee determined that it was not feasible to hold
animals longer and extend the time of animals at the Ranch as other events occur
immediately after the fair.

Volgistics: Tanner mentioned Volgistics hours need to be logged, and will be tracked
for this year until the end of December

Sale Committee Applications: Tanner noted that applications for committee members
can start to be received.

Public Comment: None
Meeting was adjourned at 7:46pm.

Minutes submitted by
Tanner Adams



